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OPTIMIZING DAIRY
PRODUCTION WITH
LEAN SIX SIGMA

PRODUCTION MANAGER

o ADRIAN V. is currently working full-time as a production
s | manager at Mariposa Dairy. He sought to enhance his

process improvement skills by enrolling in a Lean Six Sigma
program. Driven by a desire for continuous improvement

and continued education, he discovered the course through a

web search.

Balancing the demands of his full-time job and personal life with the

course workload presented a significant time management challenge.

However, he found the instructors to be exceptionally helpful,
providing the support he needed to succeed.

The course empowered Adrian to objectively analyze processes
using data analysis, enabling him to make significant, impactful
improvements in his work. He found the course to be exceptionally
well-delivered, providing valuable tools and knowledge that he could
directly apply to his role in dairy production management.

“Exceptional and well-delivered course.”

$81,894 AVERAGE SALARY

for a Lean Six Sigma Green Belt certification holder
in Ontario

Source: ZipRecruiter
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CHALLENGE

Balancing demanding work and
life commitments with the course
workload was a challenge for Adrian.

SOLUTION

Online, self-guided ed2go course:

* Lean Six Sigma Green Belt

RESULTS

Adrian gained data analysis skills,
enabling him to objectively improve
processes and make a significant
impact in his role.




